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Landcare
Australia

Help us Shape the Future

of Landcare Australia

The Landcare Australia Board is seeking expressions of

interest from individuals to lead the Board in the role of
Chair. Applications for the role of Chair will be considere
based on the executive skills and leadership experience
relevant to Landcare Australia’s objects and business

operations.

Caring For Australia’s Natural
Environment For Over 35 Years

Landcare Australia is an independent, national not-
for-profit organisation established in 1989. For over 35
years, Landcare Australia has worked at the forefront of
community and corporate engagement in environmental
conservation and sustainable land management with
activities that protect and conserve Australia’s land,
water, soils, plants, animals and ecosystems.

Landcare Australia is focused on supporting over 5,500
groups in the landcare community to continue their
important work with partnerships, innovative programs
and technology, by fostering the next generation of
landcare leaders including school children, and by
strengthening engagement with First Nations people.

®

OUR VISION

All Australians actively caring for the land
and water that sustains us.

Structure

Landcare Australia Limited is a not-for-profit company
limited by guarantee incorporated under the Corporations
Act 2001 and a registered charity with the Australian
Charities and Not-for-Profits Commission (ACNC).

Landcare Australia Limited is also a Corporate Authorised
Representative (CAR No. 1315198) of Australian Carbon
Traders Pty Ltd Australian Financial Services Licence No.
425512, This authorisation permits Landcare Australia to
provide financial product advice for classes of financial
products, including Carbon Units and Australian Carbon
Credit Units, to Wholesale Clients only. Landcare Australia
Limited intends to apply this authorisation to deliver on the
objective of supporting the landcare community, to protect
and enhance biodiversity, and to build resilient ecosystems
and communities.

O

OUR PURPOSE

« Empowering individuals and communities

« Sustainable management of natural and
productive landscapes

« Building resilient ecosystems and communities.
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Landcare Australia’s Board of Directors Play a Critical Role in
Developing Landcare for Future Generations

Landcare Australia is governed by a skills-based board. There are currently seven Non-Executive Directors, including the
outgoing Chair. The Constitution (being updated in 2026) allows a minimum of three and maximum of 20 Directors.

D. E. Humann AM (Outgoing) | Director since 13 December 2016
Doug Humann AM, GAICD, BA (Hons), Dip ED, was appointed chairman of Landcare Australia in
2016. With more than 40 years involvement in regional Australia, including 30 years leadership
experience in the environmental sector, Doug led Bush Heritage Australia (1997-2011) to
national prominence before establishing his own consultancy. Doug is primarily engaged

with non-government organisations, Indigenous groups and natural resource management/
catchment management authorities. Doug provides advice and support on a range of strategic,
investment, project and governance matters, and is particularly involved in building partnerships,
collaborations and mentoring.

Landcare Australia Committee Memberships:
Chair of Board

Chair - Governance and Remuneration Committee
Member - First Nations Landcare Working Group
Former Member - Finance & Audit Committee

A. E. Hooper | Director since 1 January 2022

Anna Hooper, M.Ag.Bus, B.Ag.Sc, Grad. Dip. Law, GAICD, is a highly regarded agribusiness
professional with extensivenational resource management, policy, finance, and governance
experience. Anna has a strong practical background in the wine industry, being a winemaker
and viticulturalist in Australia and overseas. Anna has held various Board roles including
with the SE NRM Board and Australian Vignerons. Anna is currently Director, Economic and
Environmental Policy for Australian Grape and & Wine, based in Adelaide as well as a Council
Member of Native Vegetation Council of SA.

Landcare Australia Committee Memberships:

Chair - Finance, Risk & Audit Committee
Member - Governance & Remuneration Committee

B. Foran | Director since 1 March 2024

Brendan Foran, MBA, ADBM, GAICD has a wealth of expertise in natural resource management
and the environment sector together with strong commercial and governance experience.
Brendan led Greening Australia as CEO for 11 years, was the inaugural Chair of the Australian
Land Conversation Alliance (ALCA), Founding Chair of SeedX and Canopy - Nature Based
Solutions, a Founding Director of NatureCo and a Non-executive Director of North-East Water
and the North East Catchment Management Authority. Brendan currently Chairs the Boards

of Green Collar and AustraHort. He is also a Member of the Australian Government’s Nature
Repair Committee, Chairs the Advisory Board at AirSeed Technologies, a Non-Executive Director
at The Talia Institute and Founder and Executive Chair of The Hone Collective.

Landcare Australia Committee Memberships:
Member - Finance, Risk & Audit Committee
Member - Partnerships Marketing Communications & Fundraising Committee as of 1 May 2025
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R. J. Underwood | Director since 1 July 2022

Rebecca Underwood, BAgricSc, MAgric, GradCertComm, GAICD, has over 20 years' experience
in Australian agribusiness. Rebecca started her career as an agronomist and more recently
has held various senior commercial agribusiness roles. Rebecca brings a strong background
in agronomy, agribusiness management, agricultural sustainability, procurement and finance.
Rebecca is currently the General Manager Nufarm Seeds Australia and is passionate about
providing profitable and sustainable agricultural solutions to Australian growers.

Landcare Australia Committee Memberships:
Member - Governance & Remuneration Committee
Former member - Partnerships, Marketing, Communications & Fundraising Committee

N. Sommerville | Director since 5 December 2024

Natalie Sommerville lives and works on Ngadjuri Country in South Australia’s Mid North. She is

a farmer, grazier, business owner, mother and mentor. Her connections to Wagadagam clan of
Mabuyag of the Torres Strait Islands through her father's side provides her with a cultural lens in all
that she does. Natalie with her husband, Dane, and two children, manage their farming business
Windjara Ag and have been farming in the mid north for almost 20 years, developing strong
relationships with the local traditional owners over this time.

Driven by her passion for sustainable agriculture, the environment and social justice, Natalie's focus
is on influencing positive change in rural Australia and seeing greater innovation, inclusion of gender
and age, and respect for diverse backgrounds. Passionate about sharing her farming, cultural and
social knowledge and experiences to improve outcomes for both current and future generations,
she creates time to mentor Aboriginal students in local schools and volunteers for community and
industry boards at local, state and national levels. This includes Australian Women in Agriculture,
Landcare Australia First Nations Landcare Working Group, and the local NAIDOC committee just to
name a few.

Landcare Australia Committee Memberships:
Member - First Nations Landcare Working Group

R. Purves AM | Director since 1 March 2024

Robert is both a businessman and environmentalist with an active business career in public
companies. Over the last 20 years, he has dedicated his time to environmental issues. He has
served as Chairman/Director for public companies within the health and industrial sectors.
Currently, Robert is a board member of the Wentworth Group of Concerned Scientists and is
a Trustee of Lizard Island Research Station. He has also served as President of WWF-Australia,
a former board member of WWF-International as well as the Climate Council. In 2004, Robert
established the Purves Environmental Fund, which funds numerous environmental initiatives.
Robert also manages his farm in the Southern Tablelands of NSW, where he has consistently
worked to improve degraded landscapes.

Landcare Australia Committee Memberships:

Member - Partnerships, Marketing, Communications & Fundraising Committee from 1 july 2024
to 1 May 2025

Member - Governance & Remuneration Committee as of 1 May 2025

N. J. Edwards | Director since 1 January 2022

Naomi Edwards is an environmental and social scientist who lives and works on the lands of
the Kombumerri people on the Gold Coast. A respected grassroots leader in the Landcare
movement, Naomi co-founded Intrepid Landcare to inspire authentic youth engagement

and leadership for the environment. She brings extensive experience in community and
stakeholder engagement and government relations. Naomi currently coordinates the delivery
of the City of Gold Coast's 10-year conservation strategy.

Landcare Australia Committee Memberships:
Chair - Partnerships, Marketing, Communications & Fundraising Committee
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Chief Executive Officer | Dr Shane Norrish

Shane commenced with Landcare Australia in 2007 in the role of Landcare Farming Manager.
Since then he has managed Landcare Australia’s Landcare Farming program, significant
revegetation biodiversity projects, and partnerships focused on the agriculture and land
management sectors.

Major projects include the Durness Borland Landcare Corridor at Tea Gardens NSW, Living
Landscapes at Bundanon NSW, Conservation Reserve in Victoria's Wimmera and Landcare
Australia’s role as a Service Provider for the Australia Government Green Army and 20Million
Trees programs.

During his career, Shane has worked across a wide range of agricultural industries with a key objective of supporting projects that
integrate natural resource management and conservation with improved productivity.

Prior to working for Landcare Australia, Shane's agronomic research background focused on interactions between soil properties, crop
nutrition and seasonal rainfall variability. He has a strong history of participatory on-farm research working closely with farmers and
their advisors. The majority of his work on dryland cropping and sugarcane projects addressed the interface between productivity,
resource management and environmental issues.

As CEO, Shane is supported by a team of experienced people in the areas of business development, landscape restoration and
marketing and communications. The team are located in NSW, VIC, SA and the ACT.

Together with the landcare community, our efforts improve biodiversity, build
resilience in Australia’s food and farming systems, and create stronger communities.

Governance

Meetings

The Board meetings are held six times per year, usually in the
months of February, April, June, August, October and December.
The meetings are scheduled for three hours from 9am to 12pm,
with flexibility for the meeting time based on Director availability.
The majority of meetings are held online with an aim to hold one in
person meeting a year in either Sydney or Melbourne. A strategic
planning session may also require an in person two day meeting.
The Board is serviced by three standing committees:

Remuneration

. Finance Risk & Audit Committee While this role is currently voluntary, the Board
deeply values the expertise and commitment

it demands. The Board is actively reviewing
remuneration for the Chair and Directors, with
plans to introduce an appropriate remuneration
framework starting in FY27.

. Governance & Remuneration Committee

«  Partnerships, Marketing, Communications & Fundraising
Committee.

The Board Committee meetings are hosted two weeks prior to the

Board meeting and run for 90mins.
Tenure

Other adhoc committees are formed as required by the Board. The initial term of a new appointment is three
years. The term may be renewed for two further
terms of 3 years each, at the absolute discretion
of the Board. The potential maximum term as a

No AGM is required under the current Constitution as the only
members of the Company are the Directors.

Non-Executive Director is nine years.
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Landcare Australia Strategic Plan
In 2025, the Landcare Australia Board developed a new 2025 to 2028 Strategic Plan that has three overarching strategies:

@ Transform Landcare engagement and impact.
e Cultivate exceptional leadership to support Landcarers advance resilience in natural assets and communities.

e Harness emerging opportunities and innovation to amplify landcare’s reach and impact.

To implement Landcare Australia’s Strategic Plan, the organisation will apply the following pillars:

«  Commit to learning from and working with Traditional Owners and First Nations organisations to respectfully integrate Cultural knowledge into
Landcare Australia practices and support capacity building for First Nations aspirations for Country

. Grow and diversify income sources for project delivery and support of the landcare community

«  Continue to build a highly skilled, professional organisation capable of delivering large-scale high impact projects and support across the country
. Implement an operational culture that engages with the broader community to find new ways to create and add value to landcare

. Use science-based approaches and Traditional knowledge to deliver, measure, and explain the impacts and value of landcare

.  Partner with key agricultural stakeholders and restoration leaders to amplify research and innovation in sustainable agriculture and nature
positive land management.

Chair Selection Criteria

Leadership & Governance Your Oppor‘l'uni'l'y
. Demonstrated experience in chairing boards or senior leadership roles within the not-for-

profit, environmental, public or private sectors

. Strong understanding of governance frameworks, risk management, and fiduciary
responsibilities.

. Intent and ability to foster inclusive, transparent, and effective board dynamics

. Effective in one-on-one relationship building to enable support and development of fellow
board members and the CEO.

For more information about
Landcare Australia, please
review the Strategic Plan, Annual
Report and Audited Accounts:
https://landcareaustralia.org.
au/about-us/strategic-plan.
Please also review our ACNC

Commercial Sector Experience profile here.
< Proven ability to build and leverage strong networks within the private and corporate

sectors to create mutually beneficial partnerships and secure financial or in kind support In your expression of interest,
. Demonstrated commercial and strategic acumen, with the capacity to translate business please address your skills and

experience relevant to the role
of Chair of Landcare Australia.

insights into sustainable partnership and revenue opportunities for the not for profit context
« Experience leading cross sector collaborations through influence, trust, and effective
stakeholder engagement, supporting productive relationships between the organisation and
corporate partners
« Awareness around emerging markets in environmental and climate response mechanisms

Available to applicants is the
Constitution, the Board Charter,
Chair Position Description and a

«  Philanthropic experience/awareness . .
Board Skills Matrix.

« Understand and encourage the contribution of philanthropy to the landcare community and

for Landcare Australia. ) . .
For a confidential conversation

Environmental Stewardship or to provide your expression
. Deep commitment to environmental sustainability, natural resource management, and of interest and CV, please
community-led conservation that enable environmental protection and are the cornerstone contact Tony O'Leary on
of landcare 0413 047 778 or via email
« Understanding of Australia’s environmental challenges and opportunities, including n I rtners.com
necessity for responding to climate change and the need for enhanced biodiversity
protection.

Strategic & Advocacy Skills

. Proven ability to lead strategic planning and organisational development

«  Skilled in stakeholder engagement, advocacy, and public representation, including
experience networking at Federal government representative level, including Ministers

« Experience in building partnerships and securing philanthropic or government support.

Cultural Competency & Inclusion
. Commitment to diversity, equity, and inclusion, including engagement with First Nations

communities and perspectives
. Respect for cultural heritage and Indigenous land management practices.
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About Landcare Australia

Caring for Australia’s natural environment for over 35 years

Established in 1989 by the late former Prime Minister, the Hon. Bob Hawke AC, Landcare Australia and landcare as a
national movement has evolved to become one of the largest volunteer movements in Australia.

Our work supports individuals, groups and organisations involved in landcare with funding, delivery of on-ground
projects, capacity-building, information sharing, networking, communications and promotion of landcare achievements.
We also manage large scale restoration projects including the Landcare CarbonSMART program.

Together with the landcare community and our partners, our efforts improve biodiversity, restore landscapes, build
resilience in Australia’s food and farming systems, and create stronger communities. With the impact of a changing
climate, biodiversity loss and natural disasters, our work has never been more important to support a mobilised
network of 5,500 groups and over 140,000 volunteers.

Established in 1989 by the late former Prime Minister, the Hon. Bob Hawke AC, Landcare Australia and landcare as a
national movement has evolved to become one of the largest volunteer movements in Australia.
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What We Do

Landcare Australia is a leader in the environmental sector with expertise in working with multiple stakeholders to provide
funding and in-kind support for the thousands of landcare groups and projects across Australia.

Our activities include managing grants programs, developing education resources and case studies, the promotion of
landcare projects across our vast communications network, and managing complex, large-scale ecological restoration
projects.

Our national campaigns are developed in partnership with stakeholders to recognise and celebrate landcare achievements
and encourage volunteer participation in landcare activities.

Landcare Australia’s efforts include investing in activities that amplify awareness and adoption of natural resource
management practices which contribute to emission reductions, as well as increased farmer and landholder confidence to
participate in the environmental markets.

Landcare Australia manages multiple programs and national campaigns in partnership with a diverse range of stakeholders

to support the landcare movement. The Landcare Australia team supports the landcare movement through:

«  Securing funding and in-kind support from government, corporate and philanthropic sources to support landcare

projects and activities

«  Supporting landcare communities to deliver good quality, hands-on projects and programs that will improve

environmental and sustainable production outcomes
«  Delivering large-scale restoration projects including Landcare CarbonSMART
. Engaging with Traditional Owners and First Nations Peoples

«  Supporting the adoption of sustainable agriculture practices to help deliver a more productive and profitable agriculture
industry through the Landcare Agriculture program

« Managing and delivering grants programs

. Supporting carbon sequestration initiatives that will contribute to substantial environmental improvements including
biodiversity enhancement and helping to respond to and mitigate climate change

. Developing education resources to share knowledge and grow capacity

. Sharing information via the extensive communications channels and networks including media relations, publications,

events and digital platforms
«  Recognising landcare achievements with Landcare Awards programs

.  Creating national campaigns to amplify awareness and increase participation in landcare activities such as Landcare
Week, Coastcare Week, the National Landcare Conference and National Landcare Awards and Landcare in Focus
magazine

.  Empowering the next generation of landcare leaders with funding, resources and events

. Providing trusted, independent resources and literacy based on scientific evidence for participation in nature positive
markets for sustainable land management.
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Landcare Australia Works With Everyone Who Shares Our Values

Landcare Australia works collaboratively with landcare groups and other community-led volunteer groups, federal, state and

local governments and their agencies, corporate and philanthropic partners and sponsors, Traditional Owners and First Nations
organisations, Landcare peak bodies, famers and primary producers, landholders, young adult groups, youth groups and schools,
industry and research bodies, academics, and environmental and agriculture NGOs.

Impact With Our Partners

Across Australia, Landcare Australia’s partnerships support thousands of people involved in landcare who volunteer to protect local
ecosystems that contribute to the sustainability and productivity of our land and water assets for the benefit of all Australians.

The funding and in-kind contributions raised from corporate, government and philanthropic partnerships enables Landcare Australia
to develop bespoke programs that are practical, deliverable and community focused.

Through this support, Landcare Australia achieves a diverse range of positive environmental and community outcomes that include:

« Asustainable approach to integrated land management

. Environmental protection, enhancement and conservation of land, water and waterways, coasts and animals
« Natural habitat restoration to enhance biodiversity and protect endangered species

« Building resilience in Australia’s food and farming systems

« Creating social cohesion and wellbeing in communities.

Traditional Owners And First Nations Peoples

Landcare Australia is committed to integrating First Nations perspectives into environmental stewardship efforts. Landcare
Australia’s work with the First Nations Landcare Working Group - an advisory committee to the Landcare Australia Board - has
been instrumental in guiding a commitment to meaningful engagement and collaboration with First Nations Peoples.

Incorporating First Nations perspectives is a core element of Landcare Australia’s work. Landcare Australia works collaboratively
with First Nations individuals, organisations and communities to integrate their knowledge and Traditions into landcare projects.
This approach promotes a deeper understanding and respect for the land, water, sea and people, ensuring that thousands of
years of care and wisdom are valued and included in environmental stewardship.

The First Nations Landcare Working Group guides Landcare Australia in setting the benchmark on how Landcare Australia can
build respectful, effective relationships with First Nations Peoples and strengthen our commitment to integrate Traditional
Owner led Cultural land and sea management into landcare practices.

The Landcare ‘Caring Hands’ Brand

As custodian of the ‘caring hands' logo, Landcare Australia manages the Landcare, Coastcare, Junior Landcare, Landcarer

and Landcare Agriculture brands on behalf of the landcare movement. The landcare brand is recognised and trusted, with
consistently positive attitudes in local communities towards landcare projects, and 78% awareness among Australians of the
landcare ‘Caring Hands' logo. Landcare Australia provides a complimentary landcare ‘caring hands’ logo with a group name to

eligible group’s who register on the National Landcare Directory.

Landcare Australia’s Reach
Landcare Australia has an extensive communications network and reaches a wide range of stakeholders across Australia.
Landcare Australia’'s communications reach includes:

« 92,000+ social media followers « 18,900+ groups registered on the National Landcare Directory

. 49,000+ newsletter subscribers « 300+ people receiving a monthly stakeholder communication.

Landcare Australia promotes the efforts of environment and agriculture NGO organisations across our communications

channels, along with the work of the landcare community.
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