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Lion Landcare Grants 2016/2017 
Project Case Study 

Recipient:   Blackwood Family Farms 

Project Name:   Irrigation Upgrade 

Location:   Gympie, Queensland 

Funding Amount:   $11,000 

Objective: To upgrade current solid set irrigation from a manual set up to a  
fully automated set up 

 

Background 

John Blackwood manages the family dairy farm in Queensland’s Wide Bay Burnett region. To 
maintain productivity throughout the year the family irrigate pastures, but this comes at a cost in 
terms of electricity and the efficient use of water.  

“We want to expand our current automation system so it covers 50 acres of the farm, because we 
can see the benefits the system will have in reducing our energy bills and being able to grow a lot 
more feed,” John said.  

Talking about the electricity network in Queensland, John said the increasing energy costs coupled 
with unreliability of the electricity network meant he had to find ways to cut down on power usage 
so he could continue on the farm.  

As part of their planning, John said he researched an irrigation system that would deliver water 
where, when and at the volume needed in the most energy efficient way possible.  

“We spoke to irrigation specialists to get the information that would work on the farm and deliver 
against our energy efficiency and production goals.” John said.  

Lion Dairy Pride Landcare Grants 

John said he applied for the Lion Dairy Pride Landcare Grant after talking to his Lion representative.  

“It took us two months to completing replace the manual system with the automatic irrigation 
system.” 

“We’ve chosen the best equipment available to us so it lasts and we can cut down on maintenance 
costs down the track. We also made a point of buying equipment from established businesses so 
we’ll have support over the long-term should any problems arise.” John said.  
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Outcome 

With the irrigation system installed in April 2017, the farm is already starting to reap some of the 
benefits.  
 
“Because of the drought we had less water for irrigation, however what we did use resulted in an 
increase in feed so already we can see the system is more productive.” 
 
“We had to buy in less feed [than other drought years] and our milk supply stayed stable,” John said.  
 
Overall, John said the automation helped keep costs in check and maintain production levels during 
what is typically a difficult time [drought year].  
 
Despite these gains the drought meant the Blackwoods had higher energy use so have not seen cuts 
in their power bills but expect they will through a cycle of a good and bad year.  
 
“You have to take a long-term view,” John added.  
 
An added benefit of the automation system is the ability to program it to come on at night when 
little water is lost to evaporation. Previously the manual system required someone to physically turn 
each station on, but as John says, “the computer system doesn’t care if it’s 1am.” 
 
This benefits, as it reduces the amount of water they need to draw on for irrigation and they can cut 
down on labour, fuel and maintenance costs that the manual system required.   
 
John said the grant has also helped him further his sustainability goals for the farm and he plans to 
do more.  
 
“Thanks to the Lion Dairy Pride Landcare Grant, we expect the savings will be reinvested into the 
farm to expand the automation of the irrigation system.” John said.  

 
 

 


